Neighbourhood Management

This course is intended for residents
and community groups who are interested
in developing some form of
neighbourhood management in their
areas. Its aims are to give participants
an overview of neighbourhood
management, help them understand and
explore the options for developing it, and
decide on a way forward in their areas.

Outline programme
Session 1 What is neighbourhood management?

The key conditions for successful neighbourhood
management

How should local people and communities be
involved?

Session 2 Experiences of neighbourhood management
» (Case studies from the government'’s
pathfinder programme and elsewhere
» Lessons from experience

Session 3 The process of developing neighbourhood
management

Which service-providers should be involved — and
how?

Governance — neighbourhood partnership boards
Session 4 Barriers — and how they might be overcome

Action planning

Choosing Change



